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According to the Female Founders Report by the British 
Business Bank in partnership with Diversity VC and the 
BVCA, all-female founder teams get less than 1p for 
every £1 of venture capital investment in the UK.

Another study (The Scaleup Index 2020 by the Scaleup 
Institute) finds that nearly half (48%) of scaleup 
businesses operate without women in their executive 
teams, and 61% of scaleups do not have a single 
female director.

2020 has not exactly been a year of progress either 
- in their The State of European Tech report, Atomico 
noted that gender diversity in European Tech actually 

Percentage of capital 
raised by all men 

teams in 2020

‘The State of European 
Tech’ by Atomico

Percentage of venture 
capital received by 

Black females between 
2009 and 2019

‘Diversity Beyond Gender’ 
by Extend Ventures

90.8%
Percentage of 

employees seeing 
meaningful gender 

change in their senior 
leadership teams over 

the past year

‘The State of European 
Tech’ by Atomico

16%
stagnated, with all men teams capturing 90.8% of all 
capital raised (90.3% in 2019) and 85% of all rounds. 

The report also highlighted that whilst meaningful 
change may be taking place at a junior level for many 
scaleups, the situation with senior leadership is severely 
lacking - just 16% of employees are seeing meaningful 
gender change happen in the senior leadership of their 
companies.

0.02%

https://www.diversity.vc/femalefounders/
https://sifted.eu/articles/uk-tech-scaleups-2020/
https://2020.stateofeuropeantech.com/
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In a survey by Atomico, respondents 
felt that whilst the focus on 
recruiting, retaining and growing 
talent from different genders has 
become a bigger focus in the last 12 
months, this change is happening 
at a 'junior' level. Very few have 
seen meaningful progress in senior 
leadership change.

“Progress on gender 
diversity has stalled, 
while discrimination 
remains a systemic 
problem.” 

The State of European 
Tech Report 

Atomico

In your view, which of the statements (if any) have meaningfully improved since 12 months ago?

Source: The State of European Tech Survey, Atomico
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“Over the years, I’ve witnessed much 
discussion about — but very little action 
around — funding startups founded by 
women and people of colour. But it feels very 
different this time. The industry recognises 
the opportunities for generating alpha 
when you’ve got a diverse team looking 
for deals, not to mention diverse leaders 
creating products and building and running 
companies. But, too many times, excuses 
about how hard it is to find and back these 
founders result in dismal change in the 
numbers. At Anthemis, 24 percent of our 
founders are BIPOC and 22 percent are 
female. Our team has always been at least 
half women, 40 percent of our team identify 
as BIPOC and 11 percent of our employees 
are LGBTQ. And, we are at the center of 
an ecosystem that is exclusively financial 
services — one of the least diverse industries 
in the world. So, forgive us if we have a hard 
time believing the excuses.”

Amy Nauiokas, Founder & CEO 
Anthemis Group

And the bias goes beyond gender. Throughout history, 
black and multi-ethnic founders have suffered a gap 
when it comes to receiving funding when compared 
to founders from majority groups. In the past decade, 
for VC investments made at the seed, early and 
late-stages, a mere 1.7% went to all-ethnic teams 
according to Extend Ventures.

In the UK, the Extend Ventures’ “Gender Beyond Diversity” 
report highlights that whilst black and multi-ethnic 
communities represent 14% of the population, all-ethnic 
teams received just 1.58% of all venture capital funding 
across stages between 2009-2019. 

Atomico also report that when it comes to senior 
leadership teams, the picture gets worse - just 4% of 
employees report on having seen improved ethnicity in 
their senior leadership teams over the past year.

These figures point to the fact that a lot of work needs 
to be done, especially when it comes to diverse 
leadership teams.

Investors and businesses may have shifted their focus 
recently to diversify their pipeline and correct more junior 
hiring procedures, but a clear gap still remains at the 
top and making a real change to ensure an equitable 
scenario at all levels of an organisation will take time. 

Of course, drawing our attention to the dire statistics 
regarding diversity makes us realise the magnitude of 

the problem. But what matters the most is our action, 
which will take us a step forward in solving the problem 
as quickly as we can.

https://www.extend.vc/reports
https://www.extend.vc/reports
https://2020.stateofeuropeantech.com/chapter/diversity-inclusion/article/diversity-inclusion/
https://2020.stateofeuropeantech.com/chapter/diversity-inclusion/article/diversity-inclusion/
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Percentage by which 
diverse leadership teams 

outperform their peers

36%

Striving for diversity, and especially leadership diversity, 
is not only a question of social justice but also a vital 
growth decision for businesses.

According to a study by McKinsey that spans 15 countries 
and more than a thousand large companies, there is 
a strong relationship between diversity on executive 
teams and financial outperformance. In fact, the study 
showed that businesses with diverse leadership teams 
were likely to outperform their peers by up to 36%. 

Another study by Harvard Business Review shows that 
teams with inclusive leaders are 17% more likely to report 
high performance, 20% more likely to make high-quality 
decisions, and 29% more likely to work collaboratively.

The case is clear – diversity actually increases profits!

The case for diversity becomes yet more compelling 
when we consider employee satisfaction. A recent 
report by Notion, the venture capital firm, focusing on 
global unicorn businesses, highlights a strong correlation 
between employee satisfaction (via Glassdoor scores) 
and increased diversity. Scaleups are more likely to rank 
highly on employee satisfaction if they have a dedicated 
head of diversity, or have at least one female CXO. 
Of course, it’s not a huge leap to connect employee 
satisfaction back to further business growth too.

“Capital alone does not guarantee competitive success. It relies on building an 
ecosystem that brings a variety of voices and ideas to the table. The innovation 
economy is making some progress to include entrepreneurs and investors with 
diverse backgrounds and experiences, but we must do more to put words into 
action if we are to make significant headway on diversity, equity and inclusion 
within our sector.”

Erin Platts, Head of SVB UK & EMEA 
Silicon Valley Bank

Why should you care?

https://www.mckinsey.com/featured-insights/diversity-and-inclusion/diversity-wins-how-inclusion-matters
https://www.mckinsey.com/featured-insights/diversity-and-inclusion/diversity-wins-how-inclusion-matters
https://hbr.org/2019/03/why-inclusive-leaders-are-good-for-organizations-and-how-to-become-one
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Tackling diversity as a mere tick-box exercise is no 
longer enough and, in fact, does more harm than 
good. Businesses and their leadership teams need to 
show commitment, keeping it at the forefront of every 
business agenda as a key enabler of better growth 
and improved business outcomes. Scaleup business 
leaders, in particular, can and should make a positive 
impact on society, as well as drive meaningful change 
to make it more inclusive. 

There is no better time than now to act. 

With increasing pressure across the ecosystem, 
requirements bubbling in relation to IPO’s, listings 
and exits, as well as an increased focus on ESGD 
(Environmental, Social, Governance and Diversity) 
reporting, UK scaleups and their investors can no 
longer brush this issue under the carpet or relegate it 
to the long-term plan. Those in a position to implement 
real change need to take accountability and start 
taking tangible steps towards fixing the problem. It’s 
an opportunity open to the ecosystem as a whole to 
change; turning a blind eye is no longer an option.

In this report, we’ll highlight the action that UK scaleups, 
investors and leadership teams need to take, bringing 
together the key viewpoints in the industry, and 
leveraging the unique position that we occupy at 

Invigorate, working with numerous VC portfolios, cross-
industry businesses and experienced advisors.

This report is all about definitive action and learning 
from those who have implemented key changes 
to improve the diversity of their leadership teams, 
companies and portfolios.

Why now?

In this report, you’ll:

 } Learn why Diversity and Inclusion 
are strategic issues that need to be 
tackled from the top, now.

 } Find out how Diverse and Inclusive 
leadership can actually fuel growth 
for ambitious businesses, as well 
as realise strong returns for their 
investors.

 } Learn from others who have already 
implemented D&I initiatives - what it 
took to get started and what results 
they have already seen.

https://www.nbcnews.com/business/markets/nasdaq-proposes-diversity-requirements-all-companies-listed-its-exchange-n1249511
https://www.nbcnews.com/business/markets/nasdaq-proposes-diversity-requirements-all-companies-listed-its-exchange-n1249511
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What have we learned?

Over the course of a number of months, we spoke with 
leadership teams across a number of VCs, and asked 
them these questions:

 } What strategic initiatives do you have in place 
to boost more diversity across the investor and 
scaleup ecosystem?

 } What milestones have you already achieved in 
recent years?

 } What are your goals for 2021 to improve diversity 
in your organisation?

 } What strategic initiatives do you have in place 
to tackle the diversity problem in executive and 
board-level positions in your portfolios? And how 
are you keeping them accountable too?

 } Which of your portfolio companies are good 
examples of having a diverse board and 
executive teams or have benefitted from a 
diverse viewpoint around the table?

We also spoke with UK scaleup leaders themselves - a 
significant number of them mention D&I as a challenge 
they’re trying to address and so we were keen to 
understand how they are tackling it and what benefits 
they’d already seen from the measures they’ve taken.

The result of these conversations is the report you’re now 
reading. It’s something we’re proud to be able to share 
with the wider scaleup community as it’s a topic we’re 
extremely passionate about ourselves. 

At Invigorate, our mission is to enable ambitious 
businesses to work with experienced and diverse 
individuals. With over 45% of our advisors coming from 
diverse backgrounds, our ethos is that if we’re advising 
the next generation of businesses and future leaders, 
we will only do so by keeping diversity at the forefront for 
better business and societal outcomes. 

Read on to find out how exactly you can do this!
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“Change also needs to be supported from 
“the other side of the table”, i.e. investors, 
partners, shareholders... It needs to be a 
collaborative and strategic approach.”

Erin Platts. Head of SVB UK & EMEA 
Silicon Valley Bank

From our in-depth discussions, we were able to identify 
three key areas that stood out in terms of tangible 
initiatives that are already driving change - setting 
goals, leveraging innovative ways to diversify boards 
and leadership teams, and breaking down ecosystem 
barriers.

1. Setting ‘Diversity for Growth’ goals

For a deeper commitment to tackling the challenges 
inherent in diversity and inclusion at the moment, the 
first step is to set diversity goals that are embedded 
within the very fabric of your strategic business and 
growth objectives. In other words, diversity shouldn’t 
be seen as a standalone initiative or, even worse, an 
afterthought. It should be woven into the plan you put 
in place to drive growth and increase revenue.

Setting goals as an investor or VC

As investors and VCs, you can focus on improving 
the diversity of the founding teams that you invest in, 
making this both part of the due diligence process and 
holding your portfolio companies accountable for how 
they’re hitting these targets.
 

For example, Frog Capital, a growth capital investor 
specialising in supporting scaleups expand from 50 
to 500 people, is helping their companies track their 
progress and impact through clearer KPIs. Acquirers and 
investors of the future will value these themes more, but 
auditable evidence will also become more important.
 
Atomico, a VC with 172 companies (with its goal of 
a sustainable, diverse, inclusive and mission-driven 
technology ecosystem in Europe), actively invests in 
founders from diverse backgrounds. For scaleups, term 
sheets require that companies have a Diversity & ESG 
Policy within three months of closing and a Diversity 
Strategy within six months of closing.

3 key areas that are driving change

https://frogcapital.com/
https://www.atomico.com/
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Kindred Capital, a VC with around 40 portfolio 
companies, participates in the Treasury’s Investing in 
Women code. As Leila Rastegar Zegna, Co-founder 
and Partner at Kindred Capital outlines, ‘As part of 
this initiative, we track the gender of all deal flow 
companies and make sure we take steps to attract 
female founders.’ Kindred are an early-stage VC fund 
based in London that also practise equitable venture. 
Leila continues, ‘we already have 56% women on our 
team, 40% women on our investment team, and 50% 
female advisors.’
 
But focusing on diversity within your own business 
is crucial, too. Your diversity goals should extend to 
actively recruiting and promoting a more diverse set of 
partners within your own business, as well as ensuring 
that the talent pipeline is diverse and all employees are 
included in diversity initiatives.
 
Here, Frog Capital have led a significant change 
in how they run their business – moving to a more 
adaptable and flexible model that accommodates a 
greater range of working needs. They are also actively 
recruiting more female operating partners in order to 
be an advocate of equal opportunity.

3 key areas that are driving change

“Adding to the Partnership team of a VC or 
Growth Capital investor is challenging given 
the long-term nature of the commitment. 
Driving increased diversity will increase risk 
at times, and therefore LP investors will need 
to become more comfortable with change 
and broader, flexible partnership models to 
meet the needs of a more diverse group.”

Mike Reid, Partner 
Frog Capital

https://kindredcapital.vc/
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3 key areas that are driving change

Atomico has a Diversity & Inclusion Taskforce with 
concrete OKRs. It brands itself as an equal-opportunity 
firm with diverse hiring targets, retention plans, an
inclusive culture and an accessible environment for all.

Smedvig Capital, a VC who have backed 73 companies, 
highlights one of its businesses leading the way here. It 
makes its workplace inclusive by getting inputs from all 
departments and then pulse-checking people to ensure 
buy-in and targets are being met.

For VCs just getting started in this area, then a couple of 
great places to go are Extend Ventures, an organisation 
focused on helping VCs diversify their deal flow and make 
more data-driven decisions about investing in diverse 
founders, and Diversity VC, who also help VCs become 
more diverse.

The ‘Diversity VC Standard’, launched on 9th September 
2020 and pioneered by 15 leading funds across Europe and 
Canada, aims to facilitate VCs in opening up their networks 
and making funding available to underrepresented founders.

VC funds that have already been involved with this 
initiative include Balderton, Atomico, and also Ada 
Ventures. Ada Ventures, in particular, aims to increase 
awareness of venture capital amongst previously 
overlooked founders.

“It’s always been an aspiration to create 
something that would standardise the 
approach to diversity across the industry 
and drive meaningful action, as opposed 
to a one-off pledge or press release. This 
is tangible — you have to do what you said 
you would do.”

Check Warner, Co-Founder 
Diversity VC

“The ecosystem needs more diversity of 
race, gender, socio-economic background 
and perspective. This way, the companies 
that are built in Europe, and the products 
and services they create, will better reflect 
the communities they serve. We’re currently 
working on proving the economic value-
add that diverse-led businesses have 
on the economy and look forward to 
highlighting the benefits.”

Erika Brodnock, Co-Founder 
Extend Ventures

https://www.atomico.com/diversity-and-inclusion/
https://smedvigcapital.com/
https://smedvigcapital.com/
https://www.extend.vc/
https://www.diversity.vc/
https://www.diversity.vc/the-diversity-vc-standard/
https://checkwarner.medium.com/ada-ventures-one-year-in-cf6ffae742a0
https://checkwarner.medium.com/ada-ventures-one-year-in-cf6ffae742a0
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Setting goals as a company

As a leadership team, the goals you set have to 
position your business for success - whether that’s 
increased revenue, fundraising, a merger or exit, etc. 

The strategic initiatives aligned to these goals also 
need to reflect how you want your brand and business 
to be perceived. These go across both internal and 
external actions and should have diversity at their core.

For internal actions, you firstly need to acknowledge 
that diversity is a key growth lever that your business 
might not yet have considered. With evidence pointing 
to stronger performance, boards and leadership 
teams need to understand the financial impact that 
diversity can have on a business. As part of this, you 
should take another look at your hiring strategies 
overall. For example, you can use a blind application 
process, making sure that your candidates remain 
anonymous and are judged based on their ability. You 
can also write job ads that are unbiased by paying 
careful attention to words and phrases that portray 
implicit and explicit racial and gender bias. 

When it comes to external-facing actions, these also 
need to be in alignment with your commitment to 

3 key areas that are driving change

Teams with diverse leaders are:

more likely to report 
high performance

17%

more likely to make 
high-quality decisions

20%

more likely to work 
collaboratively

29%

https://www.beapplied.com/post/blind-hiring-the-secret-to-increasing-your-organisations-performance-by-33
https://www.beapplied.com/post/blind-hiring-the-secret-to-increasing-your-organisations-performance-by-33
https://www.monster.co.uk/advertise-a-job/hr-resources/hr-strategies/attracting-talents/how-to-write-job-ads-with-diversity-and-inclusion/
https://www.monster.co.uk/advertise-a-job/hr-resources/hr-strategies/attracting-talents/how-to-write-job-ads-with-diversity-and-inclusion/
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3 key areas that are driving change

diversity. You could consider only seeking investment 
from diverse investors and funds, who, for example, 
help spread the gain achieved in private markets 
for women. A great example, in this case, is that of 
EnterpriseAlumni, which has actively looked for female 
investors to ensure a gender-balanced cap table.

“Only 1% of VC funding goes to female 
founders and less than 5% of angel 
investors are women - it’s a depressing 
situation. In 2018, fed up of the negative 
narrative around female founders and 
lack of positive statistics I figured my co-
founder and I could set ourselves a goal of 
gender balance for the financing as well 
as the company leadership itself. It was 
one of the most emotionally, physically and 
intellectually gruelling goals I’ve ever set 
myself, but we did it!”

Emma Sinclair, Co-Founder 
EnterpriseAlumni

https://www.ft.com/content/543a5aa4-3c37-11e9-9988-28303f70fcff
https://www.ft.com/content/543a5aa4-3c37-11e9-9988-28303f70fcff
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Source: The State of European Tech Survey, Atomico

In a survey by Atomico, all respondents 
noted very little change happening at the 
leadership level when it comes to the ethnic 
makeup of their company.

“Diversifying hiring pipelines will not 
work if leadership environments 
are not also aligned and inclusive. 
It is important to set the tone from 
the top with diverse leaders that 
employees can relate to and 
connect with. Key to success is 
establishing an organisation that 
sets people up for success from 
the start, and that means diverse 
role models at the top too.” 

Erika Brodnock, Co-Founder 
Extend Ventures

In your view, which of the statements (if any) have meaningfully improved since 12 months ago?
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What does good look like?

Both investors and companies face a common 
challenge in setting goals - what targets should be set, 
or in a broader sense, what does good actually look like?

Diversity needs can vary across companies and 
countries, and understanding what it means for your 
business can be tough - setting goals based on those 
needs can consequently seem impossible. Moreover, 
creating specific goals for diversity and inclusion can 
span multiple areas of focus.

So, what benchmarks should be using to track 
diversity? Should we benchmark to London 
demographics, or the VC talent pool?

Setting diversity goals can set you off in many different 
directions. In recent times, however, companies have 
preferred hard statistics.

For example, Bethnal Green Ventures, a London-based 
VC investing in tech for good, take a permission-
based approach asking founders to provide them with 
demographic data such as gender identity, ethnic 
background, etc. at the application stage. This data 
in turn helps them shape their efforts in reaching 

“These guidelines include lots of helpful 
recommendations for venture capital and 
private equity firms to consider. They were 
written by investors for investors, and look 
at how firms can effectively approach D&I 
within their own activities, and also their 
influence on the businesses they invest in.”

Gurpreet Manku 
Deputy Director General 

& Director of Policy, BVCA

underrepresented communities and ways to make the 
application process more accessible and inclusive.

In a similar vein, the British Private Equity & Venture Capital 
Association (BVCA), have recently published Guidance 
and Best Practice Examples for VCs, Private Equity and 
Institutional Investors. These were drafted by leading 
investors and professionals including Atomico, Pollen Street 
Capital, Ada Ventures, Adelpha, Astia, KPMG, Diversity VC 
and Diversio, and were a direct response to the 2019 Rose 
Review. That review identified five key barriers that influence 
women’s ability to start, scale and grow new businesses.

3 key areas that are driving change

https://www.bvca.co.uk/media-and-publications/news/bvca-press-releases/details/By-investors-for-investors-Leading-investors-and-professionals-come-together-to-create-a-next-generation-blueprint-for-Diversity-and-Inclusion-in-the-investment-industry
https://www.bvca.co.uk/media-and-publications/news/bvca-press-releases/details/By-investors-for-investors-Leading-investors-and-professionals-come-together-to-create-a-next-generation-blueprint-for-Diversity-and-Inclusion-in-the-investment-industry
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According to the 6th “Women In Board” report by 
Deloitte, Women hold only 5.3% of board chair 
positions and 4.4% of CEO roles globally. The report 
highlights the under-representation of women on 
corporate boards globally and the slow progress we 
have made to change this trend.

The “Diversity Wins” report published by McKinsey 
identifies that more than a third of companies still have 
no women on their executive teams, and representation 
of ethnic minorities on UK and US executive teams stood 
at only 13% in 2019. It also noted that the lack of material 
progress is evident across all industries.

Although change is slow to happen, it’s more likely to 
bring exponential rewards to businesses. According to 
McKinsey, the most diverse executive teams are now 
more likely than ever to outperform their less diverse 
peers in terms of profitability. It emphasises that 
companies need to pay greater attention to inclusion, 
even when they are already relatively diverse. To quote 
the report itself, the analysis “reaffirms the strong 
business case for both gender diversity and ethnic and 
cultural diversity in corporate leadership”.

HBR note that teams with inclusive leaders are 17% 
more likely to report high performance, 20% more likely 
to make high-quality decisions, and 29% more likely to 
work collaboratively. It focuses on the point that having 
a team of diverse individuals is not a guarantee of high 
performance, but that having an inclusive leadership 
where everyone feels equally treated and valued is 
more impactful. 

3 key areas that are driving change

2. Leveraging innovative ways to diversify 
boards and leadership teams

The percentage of 
teams with inclusive 
leaders more likely 

to report high 
performance

17%

https://www2.deloitte.com/global/en/pages/risk/articles/women-in-the-boardroom-global-perspective.html
https://www2.deloitte.com/global/en/pages/risk/articles/women-in-the-boardroom-global-perspective.html
https://www.mckinsey.com/featured-insights/diversity-and-inclusion/diversity-wins-how-inclusion-matters
https://www.mckinsey.com/featured-insights/diversity-and-inclusion/diversity-wins-how-inclusion-matters
https://www.mckinsey.com/featured-insights/diversity-and-inclusion/diversity-wins-how-inclusion-matters
https://www.mckinsey.com/featured-insights/diversity-and-inclusion/diversity-wins-how-inclusion-matters
https://hbr.org/2019/03/why-inclusive-leaders-are-good-for-organizations-and-how-to-become-one
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Think about it, when you’re a company trying to grow 
quickly and foster innovation, then what is it that will 
inspire and motivate your employees? 

It’s an inspiring leadership team who value its people 
and encourage them to succeed. It’s not old-fashioned 
suits using outdated business techniques, but rather a 
diverse set of people around the table who will attract 
the talent you need to make your business a success.

Furthermore, younger generations are demanding 
more and more in terms of the values their companies 
represent and the importance of diversity and 
inclusion. It therefore makes sense that a more diverse 
leadership team will attract more diverse employees, 
and will help to fill your talent pipeline early on.

3 key areas that are driving change

“The staff at one company were all included 
in D&I discussions, which then helped with 
adoption, i.e. it wasn’t just a policy and 
procedures type activity. People were also 
‘pulse-checked’ so that everyone could weigh 
in on how they felt about the movement, the 
actions the companies suggested, etc.”

Jonathan Lerner, Partner 
Smedvig Capital

“The VC community needs to create and 
deliver an experience that not only reflects 
the diversity of the businesses and customers 
it serves, but also provides a benchmark for 
others to follow, and that includes diverse 
role models and leadership teams.”

Sonia Maciuszewicz, Backed VC

Frog Capital, being aware of the industry gap when it 
comes to women in VCs and the wider ecosystem, points 
to a number of their portfolio companies thinking seriously 
about the diversity of their leadership teams - Modulr, 
SHE Software, Azimo and Rated People to name a few.

Smedvig advocates a culture of promoting from within, 
especially for roles that are traditionally more diverse 
such as Heads of Marketing or People. 

Smedvig also champions the concept of bringing 
in external support in the form of NEDs or executive 
interims and consultants, where you are more often 
able to find more diverse talent.

https://instituteforpr.org/millennialswork-perspectives-diversity-inclusion/
https://instituteforpr.org/millennialswork-perspectives-diversity-inclusion/
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3. Breaking down ecosystem barriers

Bringing about change from the top needs to be 
complemented with breaking down the barriers to 
the scaleup ecosystem and driving change locally. 
Although the progress towards achieving equality has 
been slow, we have seen some progress, to say the 
least. But the COVID-19 pandemic has forced us to face 
an unfavourable reality – that of all of our progress 
being sent into reverse.

It’s no surprise that a huge amount of work still 
needs to be done here, and the scaleup and investor 
communities have a significant role to play. Thankfully, 
there are companies out there who have already taken 
action.
 
LocalGlobe, for example, continues to invest locally. 
In partnership with the London Business School, 
LocalGlobe recently launched the Newton Venture 
Program, which aims to make the venture ecosystem 
more diverse, inclusive and accessible.

Notion also continues to work with local community 
groups. Intending to increase the number of 
underrepresented communities within the venture 
capital industry, a global consortium of funds, including 

Creandum, Daphni, Enern, K Fund, HSBC Ventures, Mouro 
Capital, Mangrove Capital, M12 (Microsoft’s venture 
fund), Notion Capital, Seedcamp and Wilson Sonsini 
created a global VC Fellowship - called Included 
VC. Notion also champion a number of growing UK 
businesses who work with external community groups, 
among them Gousto, who work with TechGirlz and the 
Ladycoders Conference, and Checkout.com, who work 
with Girls Day and WomenTech Conference.

ESG is only a baseline, a basic starting point. Whilst this 
is a step forward, it is not enough. Fund managers like 
Frog Capital are pushing a more progressive agenda in 
areas covered by ESG, a balance where financial return 
can still be the prime focus for a fund, but through 
investments where purpose and strong ESG principles 
are a key value driver, not just a checkpoint.

3 key areas that are driving change

“It’s actually up to the investor community 
to come up with solutions to help improve 
pipeline and invest in grassroot organisations 
that are helping to boost talent.”

Jonathan Lerner, Partner 
Smedvig Capital

https://hbr.org/2020/09/dont-let-the-pandemic-set-back-gender-equality
https://hbr.org/2020/09/dont-let-the-pandemic-set-back-gender-equality
https://newtonprogram.vc/
https://newtonprogram.vc/
https://www.included.vc/
https://www.gousto.co.uk/
https://www.techgirlz.org/
https://www.checkout.com/
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“To find the next generation of world-leading 
tech businesses, investors need to be more 
representative of our society…The Newton 
Venture Program is a chance to train the 
next generation of investment professionals 
and open up venture capital investing to a 
wider, more representative range of voices 
and experiences.”

Lisa Shu, Executive Director 
Newton Venture Program

Some of the great ecosystem initiatives 
already underway include:

Bethnal Green Ventures 
A London-based VC collating all 
diversity initiatives in the UK and 
monitoring diversity data to create 
a more inclusive tech and VC 
ecosystem.

Otta
A jobs platform that has compiled 
the Rocket List, highlighting tech 
companies with leading D&I 
initiatives.

In 2020, Anthemis published a 
report on how VCs and investors 
can empower Female Founders. 
A key takeaway from the report, 
as well as the Anthemis approach 
more broadly, is the importance 
of setting strong intentions within 
your mission, holding yourselves 
accountable publically and, where 
bias exists, admitting to and 
challenging it.

https://airtable.com/shrJzniVbxdWcVAd8/tblI7sTP2cnHgh8zD/viwD6afr3lc6X7bFM
https://otta.com/rocketlist/
https://resources.anthemis.com/empowering-female-founders
https://resources.anthemis.com/empowering-female-founders
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These three areas of action are truly tangible steps that 
businesses and investors are actively taking to drive 
change effectively and ensure diversity and inclusion. 
They are testament to the fact that this is no longer a 
matter of reporting on poor numbers and stating publicly 
that change needs to happen. They prove that change 
can and should be achieved, even if it’s in smaller steps 
towards a bigger end goal.
 
That said, a number of organisations are already 
leading the way across all three of these areas and 
‘setting the standard’ in the scaleup ecosystem.

These include the likes of Cazoo, Moneybox, LabGenius 
and Paddle who are all putting Diversity and Inclusion at 
the top of their business priority lists.

Cazoo have established four guiding areas of 
focus: Inclusion, Education, Hiring and Data, and 
have formed five Employee Resource Groups - 
Gender Equality, Diverse Ability, Black & People of 
Colour, Socio-Economic Justice & LGBTQ+ that 
help drive and maintain the areas of focus and 
ensure a diverse and inclusive environment.

Moneybox have set up an inclusion committee 
and are participating in a local mentorship 
programme that supports youths from 
underprivileged backgrounds.

Kindred-backed LabGenius already has several 
female board members and female advisors. It 
has contributed to hiring a diverse team even in 
a highly technical and scientific space. 

Paddle are partnering with third parties to 
widen their talent pools, as well as looking at 
opportunities internally for when new Paddlers 
join to give access to further careers and growth.

Leading the way

https://otta.com/rocketlist/
https://otta.com/rocketlist/
https://www.cazoo.co.uk/
https://www.moneyboxapp.com/
https://labgeni.us/
https://paddle.com/
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Suffice it to say that there’s no shortage of statistics 
that highlight the real lack of diversity, especially when 
it comes to leadership teams in the scaleup and 
investor communities. As globalisation has progressed, 
industry bodies and even VCs themselves have 
called out the distinct lack of diversity in startups and 
scaleups, as well as funding organisations.

However, along with the alarming figures that illustrate 
a lack of inclusiveness in business, statistics showing 
the benefits of diversity and its impact on growth, 
valuations and brand are also more prevalent now. 
And whilst we are far from perfecting the best practices 
to follow and some changes will take time, they do exist 
and are there for the taking should any VC or scaleup 
wish to learn more about the tangible actions they can 
start taking now.

Yet despite the progress thus far made, it really is 
only the beginning of this journey. Still today, in many 
countries with a highly diverse workforce, members 
of the demographically dominant groups tend to be 
more influential and have to face fewer barriers to 
recruitment and advancement than others. There are 
even countries where the idea of ‘workplace diversity’ 
has not gained much traction, either because of 
cultural barriers or the lack of proper representation of 
the diverse groups present in the population.

Even for organisations who have started to realise the 
importance of developing some degree of diverse, 
cross-cultural competence, the act of simply engaging 
with Diversity & Inclusion Practitioners to show them the 
answers is not enough. They need to widen their talent 
pools and adopt new ways of working that will only 
come about through diversifying their leadership teams.
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We’re at the beginning of the journey to improve 
diversity and inclusion across the UK scaleup 
ecosystem and systemic change will take time. But 
with a clear action plan and even small steps to 
making that change happen, the ecosystem as a 
whole will benefit, prosper and grow.

Your 3-point action plan
 

 } Set ‘Diversity for Growth’ goals

 } Leverage innovative ways to diversify 
leadership and board teams

 } Break down ecosystem barriers

With businesses such as EnterpriseAlumni and VC’s 
such as Kindred Capital leading the way, and the 
business case for diversity driving clear business 
growth and profitability, there is no better time to make 
diversity & inclusion a core part of your business plan 
for 2021 and beyond.

If you’re a UK investor or investor-
backed scaleup and you’d like to 
find out how to leverage Diversity 
& Inclusion to drive growth for your 
business, then get in touch. You can 
contact us via our website or email us 
on info@invigorateplatform.com 

https://www.invigorateplatform.com/contact
mailto:info@invigorateplatform.com
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Invigorate is an advisory marketplace and investor 
value-creation platform that helps accelerate the 
success of ambitious scaleup businesses from series A 
to IPO or successful exit.

We work with investors and founders to increase 
portfolio and company valuations by equipping them 
with the right resources and diverse expertise for 
their business stage and situation. Our easy-to-use 
platform helps scaleups identify, prioritise and resolve 
their strategic challenges through structured business 
engagements that take them to the next level, fast.

www.invigorateplatform.com

Who are Invigorate?

For more than 35 years, Silicon Valley Bank (SVB) 
has helped innovative companies and their 
investors move bold ideas forward, fast. SVB 
provides a full range of financial services and 
expertise to companies of all sizes in innovation 
centres around the world. SVB is recognised as 
one of the world’s best employers by Forbes, 
and is a member of the Bloomberg Gender 
Equality Index. Learn more at: 
www.svb.com

Kindred Capital VC is a venture capital firm 
that was launched in 2015. Kindred invest 
early and work with their community of 
founders and advisers to help founders get 
further, faster from the very beginning. Every 
entrepreneur they invest in becomes a co- 
owner of the fund, something Kindred call 
‘equitable venture’. For more info: 
www.kindredcapital.vc

Founded in 2008, Frog Capital is a venture 
capital firm based in London, United Kingdom. 
The firm is a scaleup stage investor that invests 
capital in equity rounds of €5m – €20m in 
European software companies across two 
key themes: Digital Infrastructure and Smart 
Data. These cover sectors where Frog Capital 
have in-depth understanding, such as EdTech, 
FinTech, PropTech, Retail, and Industry 4.0. 
www.frogcapital.com

Anthemis is a financial services firm that 
cultivates change in the financial services 
sector by investing in, growing and sustaining 
businesses committed to improving the world. 
They are founded on three guiding principles 
— authentic collaboration, virtuous cycle 
outcomes, and diversity and inclusivity. 
www.anthemis.com

Our report partners

www.invigorateplatform.com
www.svb.com
www.kindredcapital.vc
www.frogcapital.com
www.anthemis.com

